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FLASH, FLASH! Early Thaws in Fairbanks, AK & Wichita Falls, TX!

ARLY THAW IN
FAIRBANKS, AK
DEPT: It may have
been minus 23 dee-
grees Farenheit out-
side, but at the Greater Fair-
banks Chamber of Commerce
Membership Event, it was HOT,
HOT, HOT! Between Tuesday,
November 29th at 8:28 am, and
Thursday, December 1st at 3:07
PM, the volunteers of the Greater
Fairbanks Chamber melted the
snow and brought in 192 new
members, a state record, with
only four shifts, and 92% of the
dollars in by close!
Alaska may be very, very cold in
the winter, but the Chamber
members and the community sup-
port were very, very warm. You
haven’t had real hospitality until
you visit Alaska in the winter. The
scenery was breathtaking (so
was the temperature), and the
snow was literally pure white and
clean! The food was fantastic.
Mother’s meatloaf has nothing on
Musk Ox meatloaf or Buffalo
meat hamburgers.
Jimmy, in his multi-colored garb,
was the talk of the town. But so
was the Membership Event. It
was an unqualified success!
Our heartfelt thanks go out to
Lanien Livingston, President &
CEO, and to Pamela Dalton,
Membership Director, along with

{0

President, Phyllis Hunt, of Victoria.

all the great Chamber staff for
having us there to facilitate their
Membership Event.
UEST COLUMN:
M ember ship Eventsyvs.
Membership Drives—is
there a Difference? By
PhyllisHunt, Presdent & Ceo, The
Victoria TX, Chamber of Com-
merce. | get calsall the time from
Chamber Execs | have met across the
state and across the country asking
about our membership “events’. The
biggest question | am often asked is— isn't this just another membership
drive? Doesthe
program Y our
Chamber Connec-
tion provide really
make a difference?
The answer isan
emphatic: YES, IT
|DOES! Welove
working with Y our
| Chamber Connec-
1 tion because the
program does far
more than bring in
new members. Let
me tell you what |
see asthe three

main benefits of
Presiden/CEO Lanien Livingston checks an address with a this program.
volunteer before she goes outside in the minus 18 to 23 degrees CASH, LOTSOF
weather at the Greater Fairbanks (AK) Chamber of Com- I'T, AND )
mer ce M ember ship Event. The volunteer sellers sold 192 new  |QUICKLY! This
member ships, and the volunteer runners brought in $55,650 over | program centers on
3 daysin their 1st Membership Event.
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cash payments. Dues are paid by
check, cash or credit card, or they are
not counted in the results. 1nthree
days time, with relatively little effort,
your chamber can see a cash infusion
of $30,000 or more. And best of all,
you are not asking your current mem-
bers for this money. Y ou are getting
it from folks that do not currently
give. You are not returning to the
well to ask for more money from
those that give and give but instead
are spreading the responsibility of
chamber operations to more busi-
nesses in the community. Y our cur-
rent members will thank you for this.
150+ VOLUNTEERSIN THE
COMMUNITY WILL NOW
KNOW AND UNDERSTAND
WHAT IT ISTHE CHAMBER
DOESFOR THEM. That's proba-
bly 149 more than will have under-
stood this before the campaign starts!
One of the beauties of this campaign
isthat Y our Chamber Connection
comes into your community and lets
the members know what the chamber
is doing for them. And by the time
they have to repeat the story and
make the sale, they know and under-
stand it themselves. Great word of
mouth advertising!
IDENTIFIESNEW VOLUN-
TEERS AND NEW EMERGING
LEADERSFOR THE CHAM -
BER. Thisevent basically addresses
the SOP (Same Old People) problem
that every chamber faces. By itsvery
nature we look to new leadership to
run each campaign. We look for
folks we don’'t normally ask to help
or folks not currently on our board —
people with great credibility, great
contacts and great charisma. And
they find helpers who find helpers.
Pretty soon, over the course of 3
days, you will see 150 fresh new vol-
unteers, many of whom have never
helped the chamber before. And
when they get excited, you are there
to connect them to your programs
and get them involved. Some of our

There were freezing temperatures and a deet storm in North Texas while the Wichita
Falls Boar d of Commerce and Industry Membership Event volunteers worked their
magic. When it was over, the heat from the Event brought immediate warmth to Presi-
dent Tim Chaseand VP for Member ship, Emily Waite. The volunteers brought in 353
new members and $76, 154. Volunteerslike Judy Garr ett (above) never seemed to stop
saling for 3 days. All told, Judy brought in 24 new members and $6,580, all collected!
Not bad for a second Membership Event! That totals 616 new membersin 19 months!

best new board members and volun-  us, it has become a source of pride for
teer leaders were identified through ~ our community. And that, in itself, is
these Membership
Events.

Will you keep all these
new members? NO.
Should you care? Not
redly. | seethispro-
gram as a great infusion
of cash, (every other
year with some residual
effect in between). It
also contributesto a
gradual growth in mem-
bership because the new
membersthat do take  |S
advantage of their mem-

bership will renew and ‘
stick around. But most off Theteamsat the Joliet (IL) 4th Member ship Event were
; alittletoo loud so the sheriff came by to lock up President
la:"' t?e ;irhog;z;rfr} IS FdeN' Russ Slinkard. But the sheriff couldn’t find Russ so he
unftor the » ANATUNY (o ted one of the Chairmen. Joliet increased their rolls by
for the volunteers. FOr | another 127 new members and $32,490.




A kiss smack back to you! That's what these volunteers from the Midlothian (TX)
Chamber of Commer ce seem to be saying to immy. They are part of a group of volun-
teers that together brought in 175 new membersin their first Membership Event.

probably the biggest selling point of
all.

DOG™S WISDOM DEPT:

A visit to the vet revealed a
potpourri of wisdom framed on
the examining room wall. Read-
ing it over and broadly smiling, |
realized that with a few word
changes, this could be A Mem-
bership Director's Wisdom. See
what you think!
A Dog’s Wisdom...... Rules are
made to be broken. » Look cute
when you misbehave. A Comfort
should never be underestimated.
¥ Obedience is important; train
the people you love. € Never
ask permission; just do it. » “No”
can have many meanings. A
Loving dogs is a sign of
intelligence. ¥ Take advantage
of those big, baby brown eyes of
yours whenever necessary. <
When all else fails, look pathetic.
» If you stare at somebody long
enough, eventually you'll get
what you want. ¥ Keep your

ears to the ground. <« Being built
for pleasure, not for speed, has
its advantages. » Cleanliness is
highly over-rated. V¥ If this is how
man treats his best friend,
imagine what he does to cats. <
Always give people a friendly
greeting. » If it's not wet and
sloppy, it's not a real kiss.
A Remember to always
show them where to pet
you. V¥ Be ready for a
tummy rub at a moment’s
notice. « Leave room in
your schedule for a good
nap. » If you've got it,
flaunt it. A Get attention
anyway you can. ¥ Learn
to follow your nose. «
Don’t be afraid to make
your mark. » If it's not
nailed down, it's free game. §
A Whenyougooutinto |
the world, remember,
always take time to smell
the roses.... and the trees,
grass, rocks, fire hydrants.
V¥V Anytime is treat time. <«
Start saving when you are

The word was out in Fairbanks, AK. Even the
Alaska Pipeline people knew about the Chamber’s
Membership Event!

young. » There is no such
thing as too much food. A
Indulge your cravings. » Real
dogs don't eat quiche. ¥ Be
creative; there are lots of toys

| around the house; just look. <«

If things don’t go your way, take
your toys and go home. »
You're never too old to learn
new tricks. A Finders’ keepers,
losers’ weepers. ¥ The one
with the most toys, wins. <«
Always make time to play. »
Don’t go out without I.D. A
Don't play too ruffl ¥

he other day one of our
Chamber heads told us
about a visit he had from some-
one who considers himself one
of our competitors ( he does,
we don‘t). This “gentleman” had
the cheek to actually harangue
the Chamber
. head that he
¥=  “couldn’t believe
they would work
with THAT




MICKEY MOUSE company” in-
stead of working with his com-
pany. That person was really dis-
turbed and the Chamber Execu-
tive had to ask him to leave his of-
fice.

Rather than take offense at his re-
mark, we appreciate him for com-
paring us to Mickey! After all,
Mickey and friends were the
brainchild of one of the greatest
innovators, Walt Disney, in the
last 75 years. Walt Disney
changed attitudes and business
strategies in today’s world. He
changed marketing rules, plan-
ning rules, entertainment rules
and much, much more.

We believe our company is
molded after the Walt Disney con-
cept. We are innovators. We are
entertainers. We are MONEY
MAKERS for Chambers of Com-
merce from coast to coast. When
we finish a Membership Event,
the volunteers are much more
closely integrated into the Cham-
ber. When we finish a Member-

ship Event, the Chamber has in-
creased both its bank balance
and the size of the Chamber’s
membership rolls.

So | would like to thank that un-
civil Membership drive individual
and hope that he gets over his
attitude eventually, and if he
sends us his address, we will put
him on our newsletter list.

QO >

Lorraine, Jimmy,
Marilyn, and | hope
everybody enjoyed a

wonderful holiday sea-
son and wish all our
Chamber clients as well
as all Chambers a
Totally Successful
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When considering membership develop-
ment, consider a membership EVENT
with Your Chamber Connection, Your
Membership Development Partner at

800/678-6241.
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Use of the materials in this newsletter
is always permitted when it is for the
good of a chamber or its members!

All the best from Lorraine Deitchman,
Jimmy Cusano, Marilyn Sewell,
and Macy Deitchman
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